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row for traffic and pedestrians had a lot of space explains
Monatzeder. “Over time, the roads become wider. The problem
now is that pedestrians and cyclists have to share the narrow space
next to the roads”

And the problem, he adds, is not just the number of cars driving
into the city, but the number of cars trying to park, too. Monatzed-
er explains that “the bicycle is a very good solution to this problem
because it helps you keep the motorised traffic out of the inner
city...I want a city with less traffic. That doesn’t mean a less mobile
city. I want to improve public transportation, provide people with
the infrastructure to walk places, and to cycle”

Though keeping motor traffic out of Munich's city centre is seen
as radical, he insists it will further improve the quality of life. Part
of these plans involves reshaping the plazas and squares in the city
to increase the quality of life for the city’s residents and visitors too.
“We want to reconquer the city for the citizens)” he says. “We want
to create spaces for them in the city that they don't have to share
with cars”

He says, however: “We can't abolish motor vehicles altogether.
Commercial traffic is very important. But on the other hand, pri-
vate and individual traffic can be cut down. If you can convince
people to make these journeys on bicycle, then there is more room
for commercial traffic, not as much space is needed and you can
successfully narrow the streets”

That change must be top-down as well as grass-roots-up,
Monatzeder believes. “It's important the top level of politicians say
that cycling is important to them, and that they come up with ideas
for improvement,” he says. “That will then encourage city adminis-
trations to start to promote cycling. Everyone has a part to play”

There has been a change in mindset in the Munich city admin-
istration, he notes. The traditional emphasis on motorised trans-
port is shifting towards recognising the value of cycling. “Most of
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Cycling offers a win-w

Hep Monatseder, deputy mayor of Munich

the drive actually comes from the Green party,” says Monatzeder.
“They are continuously developing the cycling policies we have,
and the shift in policies to focus on bicycle transportation came
from the party to start with”

He goes on to explain that the subject of cycling mobility has
now been noticed nationally. “In the past, cycling was simply some-
thing to talk about if you did it in your free time;” he says. “But for
the last couple of years, theré’s been a cycling council in the central
transport ministry. This gives cycling better recognition. Cycling as
a mode of transport has long been underestimated, and it still is, in
some parts of the country”

Cycling tourism has become more and more important. “We
focus on regional tourism;” Monatzeder explains. “Several hotels in
Bavaria offer special rates to bicycle tourists. As the capital of Ba-
varia, Munich’s strategy is to build good infrastructure in the city
and then to connect that to surrounding regions and districts. Af-
ter that, we try to connect with our national neighbours - Austria,
Slovakia and the Czech Republic. I recently opened a new bicycle
route which goes from Munich to the Czech Republic”

here does Munich go from here? The numbers of cy-

clists are rising rapidly and the Bicycle Mayor is seeing

15 years of hard work starting to bear fruit. But far
from getting carried away, Monatzeder is focused on the practical
steps needed to further improve Munich’s mobility.

He says there is a big problem in riding north-south in the city.
“We want to lead cyclists through the city, but it’s a route that pe-
destrians and cars use. That's a very difficult problem. Wed have to
implement the concept of shared space found in Scandanavian
countries” Its something that looks difficult to implement, as the
idea of letting cyclists use the roads is already a hotbed of contro-
versy. “Cyclists use cycle lanes as well as roads, because car drivers
pay more attention to cyclists when they are on the road. But when-
ever we make suggestions about letting cyclists ride on the streets,
it all becomes very political, because that means taking space away
from car drivers.”

Legislation isn't the answer, he feels. “Legislation to force better
road sharing is not the first step. We need a change in behaviour
first. Not just car drivers, but everyone using the city’s roads. Cy-
clists are not blame-free. Many cycle without lights in the dark,
cycle through red-lights, or cycle the wrong way up a cycle lane”

Safety — of cyclists from car drivers, from other cyclists, and of
pedestrians from cyclists - is an important part of the marketing
campaign. The city has tried many new ideas, including hiring an

actor to dress up as a jester and roam the streets talking to people
about safety. The ‘Safety Joker’ received mixed reviews in the local
press, concerned that such a serious topic should not run the risk
of being trivialised by the light-hearted treatment.

Various ways of integrating cycling more closely with bus and
rail networks are being considered, as is the idea of converting car
parking spaces in the inner city into bicycle parking. “We provide
each new Munich citizen with an information pack on mobility,”
says Monatzeder. “We want to inform these people about how to
get around the city before they find their own way and stick to it.
You can convince new citizens to use public transport or bicycles
before they get set in their ways.”

The scheme sends each new citizen a brochure, and then a rep-
resentative will make a follow-up phone call to explain the mobility
options available in each specific case. Use of public transport has
risen by 8% as a direct result. “Each euro spent on the information
packs is doubled in spend in public transport,” says the mayor.

Perhaps surprisingly for someone nicknamed the Bicycle May-
or, Monatzeder takes a very balanced view of city mobility and
transport. “What I'm trying to get across to other town officials is
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that we can live a better life,” he says. “We can do something for our
health. We can do something to reduce CO2 and tackle climate
change. There are many different building blocks to improving our
cities, and traffic management is just one.”

Monatzeder spends three times as long talking with me as our
original schedule permitted - proof about his passion for his city
and its way of life. He’s convinced that last year’s marketing has
catapulted bicycle traffic onto everyone’s agenda, whether politi-
cians or residents. But he’s no fanatic. Through the course of our
interview, he simply details the facts and figures that make it logical
that cycling should be an integrated part of city life for the benefit
of its residents. Monatzeder sums up quite simply, “Cycling offers
cities a win-win situation.” u

1 is to create more green spaces in Munich, to improve the quality of
life and to encourage people to linger and enjoy the city

2. Even the snow doesn't hamper the many people now choosing to cycle as their pimary
means of transport around Munich

3. Part of Munich’s marketing campaign digitally altered a photograph of one of the city's
most famous monuments to embed the bicycle deep into local culture

4. The blue-and-white bicycle symbol of the “Radlhaupstadt” campaign, seen here
emblazoned across the town's central Marienplatz square, right outside the town hall
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